
When someone dies and leaves any property, money 
or possessions you need to sort out who gets what. This 

is known as dealing with their estate.

We have set out the key 9 steps that you need to take 
to complete the probate process.

9 STEPS TO COMPLETING

Month 1

Register the death
Before you can start the probate process, you'll 
need to register the death.

You'll usually need to do this within 5 days in 
England, Wales and Northern Ireland or 8 days in 
Scotland.

Month 1

See if any life
insurance is payable
Life insurance usually pays a lump sum to the 
spouse or family after the insured person dies. 
If the deceased had a life insurance plan, call 
the provider to let it know they've passed away, 
and to start the claims process.

The proceeds from the policy are usually paid 
straight to the beneficiaries rather than to the 
estate.  This means that the payment won't be 
taken into account when inheritance tax (IHT) 
is calculated.
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Month 1

Find out if there's a will
You need to establish if there's a will, as it says 
who the executor is. 

It also names who'll get any assets that are left 
at the end.

If no valid will has been left, the deceased has 
died 'intestate'. This means that laws known as 
'intestacy rules' set out how the estate should 
be distributed.
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Month 1

Notify all
organisations and
close any accounts
in the deceased's name
You'll need to tell every organisation you can 
think of that the deceased had a relationship 
with, including Government bodies and financial 
and utility companies. 

This makes sure you fulfil your responsibilities, get 
back money owed and ensure no more charges 
are taken.

To help make things easier you can use the 
government's 'Tell us Once' to notify all 
government departments in one go - 
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www.gov.uk/after-a-death/organisations
-you-need-to-contact-and-tell-us-once

Month 2 - 4

Apply for a grant
of probate 
The executor will need to apply for a document 
known as a 'grant'.  The executor is the person 
authorised to deal with the deceased's property, 
money and possessions.

The executor will need to fill out a probate 
application form and inheritance tax form to get 
the Grant of Probate.

There are 2 ways to complete the application 
form.

1 -  You can fill in the probate application form 
'PA1P' yourself; or 

2 - Call the probate and inheritance tax helpline 
to receive help filling in the form.
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Month 3 - 6

See if any Inheritance
Tax is payable
Before getting the Grant of Probate, you also 
have to submit a form to HMRC to see if the 
estate is liable for inheritance tax (IHT). 

If it's below the IHT threshold, you can use form 
IHT205, or IHT400 if it's above.

Even if you think there's no tax to pay, you need to 
make sure you fill out the form. There won't be tax 
to pay if assets are being transferred to a 
surviving spouse.

If there is tax to pay, you'll need to settle this 
before the Grant is issued to you. You have six 
months from the end of the month in which the 
person died to do so.
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Month 7

Pay off any debts
Debts will normally need to be paid, but only if 
the deceased had money left. 

Only the deceased's estate is liable for any 
debts – not their family. 

If there's only enough to pay some debts, these 
generally need to be prioritised in this order: 
secured debts (such as mortgage), funeral 
costs, then other debts (including taxes).

If there is estate left to share out, it could be 
worth advertising this in The Gazette (the official 
public record for notices such as these) and the 
local newspaper covering the area.
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Month 7 - 8

Value the estate
Once all the debts and taxes have been paid, 
you'll need to work out the total value of the 
deceased's assets.  This is known as their estate. 

When valuing an estate you must include all the 
assets that the deceased owned or had an 
interest in.
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Month 8 - 10

Share out the
remaining assets
Once you've gone through all these steps, you'll 
be pleased to hear there's only one big finan-
cial task left to tackle – to share out what's left 
of the estate.

Here, whatever's left once all debts and taxes 
are paid needs to be distributed. If there's a will, 
this should be simple as it should state where 
any remaining assets go.

If there isn't a will, the assets are distributed 
under the 'rules of intestacy' (though the benefi-
ciaries can agree among themselves to redis-
tribute it as they wish).

Generally these mean that if the deceased was 
married or in a civil partnership with an estate 
worth £250,000 or less, everything goes to the 
husband, wife or civil partner
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